
Building Bridges Event Held at South High School
The first USD 305 Building Bridges event brought business leaders, community members, staff and students 
together. The event focused on ways to strengthen CTE and encourage future graduates, our homegrown 
workforce, to deeply invest in Salina and its healthy local economy.

“A lot of people who had been on our Career Pathway Advisory Councils attended, but we were also glad to 
see new faces,” said David Cooper, grant writer and event organizer. “A big part of the event was creating 
new connections between USD 305 and local industries.”

As a keynote speaker, Superintendent Linn 
Exline spoke about the benefits of living in 
Salina. This theme was echoed throughout 
the evening’s discussions as participants 
considered how to encourage our young 
people to stay in Salina or return to Salina after 
they leave for postsecondary education or 
other work experiences.

During the event, guests divided into small 
groups based on the industries they represent 
or their career field of interest: construction/
carpentry, welding/manufacturing, marketing/
entrepreneurship, medical/health science and 
restaurant/event management. They met with 
staff and heard students share their career 
goals and present their projects. 

Everyone considered how to promote the message that Salina is a great place to live, work and raise a 
family – with excellent career opportunities. Here in Salina are high wage, high skill and high demand jobs 
in which they can advance, create a viable career and enjoy life and the amenities of Salina. 

Guests toured a sampling of USD 305 CTE programs. They visited the learning spaces that replicate work 
environments (facilities, equipment, and technology) and where students learn technical skills to be 
employable. They toured PawMart, the student-run business at South High School, the woodshop, with 
carpentry projects, and welding projects brought over from the lab at Central High School. They saw the 
Certified Nurse Assistant lab that doubles as a space for Salina Area Technical College to teach some of the 
Allied Health classes for the nursing program. The professional grade kitchen, where the evening’s hors 
d’oeuvres were made, was open for guests to tour and meet the culinary students who planned the menu 
and actually created the treats. 

“The event reinforced our need to transform our learning environment so that it aligns with what industry 
needs,” said Cooper. “Not just in terms of technology and equipment, but to include professional skills, 
demeanor, and attitude.” Before leaving, guests completed a form listing different ways USD 305 could 
partner with businesses and industry. Opportunities included mock interviews, job shadowing, tours, 
serving on a Career Pathway Advisory Council and more.

Special thanks are extended to the Salina Chamber of Commerce and Kansas WorkforceONE who helped 
bring this event to Salina Public Schools. If turnout at the event is an indicator, dedication to increasing 
students’ chances of success after graduation and improving the entire Salina community is at a very high 
level.
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Where We’ve Been – In early 2020 over 3,000 comments were collected from community 
members, staff and students. The input identified areas of strength and ways we can grow. 
Based upon this community input, the USD 305 Board of Education defined a new vision, 
mission statement, and strategic goals (at www.usd305.com). Throughout 2021, a strategic 
plan task force met with the educational programs department to develop recommendations 
to address the new direction.

Where We’re Going – In January 2022, a pilot group of staff will be trained in Project Based 
Learning (PBL). Eventually, district-wide use of PBL will be one of the strategies to harness the 
power of classroom teaching to meet the strategic goals of increasing students’ critical thinking, 
communication, and social-emotional skills. This PBL training is the beginning of a multi-year 
professional development initiative focused on engaging and reinvigorating students and 
teachers in the learning process. Starting in the 2022-2023 school year, measures will be in 
place to monitor student performance and growth toward the strategic goals.

Strategic Plan Update


